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NORTHWEST OREGON

ECONOMIC ALLIANCE

Combined Meeting VIRTUAL
ColPac EDD & NOEA Zoom Link
September 29, 2026 Meeting ID: 823 2268 7995
1:00-2:00p Passcode: 664765
1:00p 1. Welcome and Introductions All
1:05p 2. NOEA/ColPac Combined Minutes v| Casey Garrett
Casey Garrett
: v/
1:10p 3. NOEAFY27 Budget Sarah Lu Heath
Casey Garrett
1:15p 4. ColPac FY27 Budget v| Sarah Lu Heath
) . Casey Garrett
1:45p 5. ColPac FY24 Audit Sarah Lu Heath
1:55p 6. November Board Meeting Sarah Lu Heath

Next Combined Meeting: November 12" Washington County


https://us02web.zoom.us/j/82322687995
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Minutes of Combined Meeting
Columbia Pacific Economic Development District (ColPac)
& NW Oregon Economic Alliance (NOEA)
Thursday, August 13, 2026
10:00 am -12:00 pm

Port of Tillamook Bay, Officers Mess Hall
6825 Officer’s Row, Tillamook, Oregon 97141

10:00a 1. Welcome and Introductions

2. NOEA Business Meeting
10:05a a. June 2026 Minutes v
b. Brownfield Updates

Casey Garrett
Sarah Lu Heath

3. ColPac Regular Business Casey Garrett
10:10a a. June 2026 Minutes v] Sarah Lu Heath
b. Operations Update

Claudine Rehn

10:30a 4. Tillamook Estuaries Partnership Allyson Gardner
11:00a 5. Port of Tillamook Bay Updates Michele Bradley
11:15a 6. Bay City Manufacturing & Wastewater David McCall
11:30a 7. BPATermination of SAFE Program Mark Kujala

11:45a 8. Roundtable Updates All
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Board of Directors (*in attendance):

Mary Faith Bell*
Don Bohn
Michele Bradley*
Peter Brandom*
Aaron Burris
Sean Clark*
Andy Davis*
Heather DeSart*
Brian Fawcett*
Thaddeus Fickel
Casey Garrett*
Angeles Godinez-Valencia
Jarrod Hogue
Will Isom

Paul Jarrell

Betsy Johnson
Scott Jorgensen
Mark Kujala*

Marsha Kirk*
Kevin Leahy
Sean Lewis*
Chelsey Lynne
David McCall*
Paul Mitchell*
Matt Mumford*
John Nygaard*
Leon Telesmanich
Liane Welch*
Jerry Willey

Jeff Wong

Steve Wright*
Claudia Yakos

NORTHWEST OREGON

ECONOMIC ALLIANCE

Guests in attendance:

Terre Cooper, TEDC

Rosemary Lorhke, Columbia County Citizen
Allyson Gardner, TEP

Melyssa Graeper, ODEQ

Kim Karber, Columbia City

Michael Miller

Claudine Rehn, TEP

AGENDA
1. NOEA Business Meeting

A. Review and approval of previous meeting minutes. Motion to approve previous

meeting actions carried unanimously.

B. Brownfield Updates: Stantec Inc has been chosen as the Qualified Environmental
Professional for this project and contracting is complete. The first projects to be
undertaken will be: DSL property at Tongue Point in Astoria, City of Scappoose at NE
1%t Street and E Columbia, the Overbay Garages in Astoria. Once these queued
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projects are completed, a regional brownfields inventory will be completed before
beginning regional outreach.

3. COLPAC Regular Business

Operational Updates: The Finance Committee comprised of Directors Jerry Willey
and Steve Wright have been working with Sarah Lu Heath to revise the QBO budget
and move to using a Class System. The FY27 Budget prep is underway and has been
reviewed by the Executive Committee. Financial Statements and the FY27 Budget
will be reviewed at a virtual, ad hoc, ColPac board meeting in September.

The Executive Director proposed changing the regular meeting occurrence to the
months of November, January, March, May, July, September schedule. A motion was
made and passed unanimously.

An award celebrating the kindness and dedication of John Walsh was discussed.
Further inquiry into gift limits will be made and a final decision on this tribute will be
made at the November meeting.

4. Tilamook Estuary Partnership

Claudine Rehn and Allyson Gardner presented background and updates of the
Tillamook Estuary Partnership and their work towards building a new facility near
Kilchis park.

5. Port of Tillamook Bay Updates

Michele Bradley provided updates on the Port of Tillamook Bay. Specifically, an
agreement has been reached to transfer ownership of Hangar B. Bradley also
mentioned ongoing emergency management and preparedness efforts including on-
site Conex boxes that house food and materials for residents in case of emergency.
The City of Tillamook is completing a new water line that reroutes pipes from below
the runaway, a high-priority to ensure relief aircraft can land in case of an
emergency.

6. Bay City Manufacturing & Wastewater Updates
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City Manager David McCall provided updates on the sale of the Country Smoker, the
largest employer in Bay City. The new owner is Second Nature, a national snack
brand. They intend to increase production up to 20% which will affect the
wastewater system in the City. Efforts are underway to engage with new ownership
to explore how to partner to ensure the wastewater system can manage discharge.

7. BPA SAFE Program

Clatsop County Commissioner Mark Kujala shared information regarding Bonneville
Power Administration’s decision to eliminate funding for the Select Areas Fisheries
Enhancement program. BPA has funded the SAFE program for the last 30 years with
approximately $2.3 million, about $800,000 of which goes to Clatsop County to our
net pens and hatchery programs.

Without this funding nearly a million fish per annum will not be released into the
Lower Columbia River, affecting sport and commercial fishing economies. It was
proposed and unanimously approved that ColPac would send a letter in support of
continuing to fund this program.

8. Roundtable Updates
The Port of Tillamook Bay will be opening a new section of the disc golf course.
The Bay City Pearl and Oyster Fest is this weekend.

The City of Banks shared that the new roundabout supporting a major new housing
developmentis nearly complete.

The City of Seaside shared that the annual volleyball tournament was a success and
their new approach to illegal firework at the 4™ of July had the impact they hoped,
limiting neighborhood fireworks.

The City of Warrenton reiterated the importance of restoring SAFE funding.

Clatsop Economic Development Resources shared their success in funding
$114,000 in childcare related grants.

The meeting was adjourned following board and partner updates.



Northwest Oregon Economic Alliance
Proposed Budget for July 2026 - June 2027

2025-2026 2026-2027 Chanae Explanation
Actuals Proposed Budget 9 P
Beginning Balance 40,800 41,882 1,082
NOEA Revenue
EPA Brownfield Coalition 0 400,000 400,000
LGIP Fund 1640 1,700 60 Starting Balance: $39,279.14
Other Interest Earned 0 0 0
Total Revenue 1640 401,700 400,060
NOEA Expenditures
EPA Brownfield Coalition 0 400,000 400,000
Oregon Ethics Commission 0 76 76
Liability Bond 458 458 0
Audit Filing Fee 100 40 -60 Actuals includes fees paid for prior years
Bank Fees 0 0 0 No fees last year
Total Expense 558 400,574 400,016
Net Balance 41,882 43,008 1,126




ColPac FY27 Budget

Restructuring Budget & QBO to Class System

Moving to an accrual-based fund accounting for revolving loan funds and multi-year
projects provides a clearer look at revenue streams, expense types, and project margins.
Within QBO, this is referred to as a ‘class system’ and will assist in audits. It will also help
the executive director gain clarity on staff vs contractual vs operational costs and estimate
cash flow over the course of multi-year projects.

Sustainability

To ensure on-going operational sustainability, it is vital to understand cost breakdowns and
income generating opportunities. Using a fund accounting method provides insight into our
real Indirect Costs and will allow ColPac to adjust fee-for-service rates on an as-needed
basis based on complete compensation costs.

Further, the Executive Director proposes establishing goal for an unrestricted cash reserve
and investing those reserves to earn additional unrestricted income.

Staffing Plan

Executive Director focused on and funded through EDA Partnership Planning, EPA
Brownfields, NW Oregon Transit Alliance & ODOT Transportation Options, Industrial
Symbiosis and State Funding.

Communications Associate focused largely on Transportation Options and providing
support to regional communications and convening, Industrial Symbiosis, EDA Partnership
Planning, and EPA Brownfields.

Grant Writer & Administrator focused on Housing, Transportation Options, and EDA
Partnership Planning. This position will be hired at the turn of the year and will be part-time
at 32 hours a week.

Contracted Professional Services ColPac’s FY27 continues to leverage professional
services provided on a contract basis. This work is funded by EPA Brownfields, ODOT
Transportation Options, the EDA RLF, and HB3395 funding. We have successful long-term
relationships with the following firms:

e Stantec Inc. ~ Qualified Environmental Professionals

e Transit Happy ~ Transportation Options

e Competinomics ~ Housing, Research, Loan Program, and Operational Support



FY27 Proposed Budget

CLASS
sub-class
sub-class

REVENUE

Grants

Fee for Service

Loan Fees

Loan Interest Income

Funds Interest Income
Membership

Indirect Cost Reimbursement
Pass thru Loans or Grants
Total Revenue

Net Revenue

EXPENSES
Total Expenditures

Wages and Salaries
Salary, Taxes, Healthcare

Pass Throughs for Loans or Grants
Closing Costs

Bank Fees

Contract & Professional Services**
Website

Audit & Accounting

Legal Services

Tech Support

Insurance

Memberships (NADO/OEDA/OEDD)
Subscriptions

Continuing Education**

Office Supplies**

Postage & Delivery

Computer and IT Equipment
Telephone and Internet

Printing and Reproduction**
Travel**

FY27 Budget

&
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758,404
351,000
20,635
804
50,000
81,000
44,000
1,305,844

151,240.44

1,154,603

339,447

44,000
100
693,216
3,000
12,000
2,500
3,000
4,000
4,000
3,889
8,366
16,235
350
2,000
4,500
1,000
9,000




General Meeting Expenses $ 3,000
Miscellaneous $ 1,000

**Totals have project and operational expenses included.



Columbia Pacific EDD

Statement of Financial Position
As of Sep 28, 2026

Total
Assets
Current Assets
Bank Accounts
General Fund 255,411.80
ColPac RLF 85,475.01
EDA RLF 431,709.32
EPA RLF 50,602.39
Total for Bank Accounts $823,198.52
Accounts Receivable
1200 Accounts Receivable (A/R) 418,528.44
Total for Accounts Receivable $418,528.44
Other Current Assets
Total for 1300 USDA RLF $8,678.44
Total for 1330 USDA RBEG $261,036.69
1999 Undeposited Funds 2,250.00
Payroll Refunds $0.00
QuickBooks Tax Holding Account 204.35
Total for Other Current Assets $272,169.48

Total for Current Assets

Fixed Assets

$1,513,896.44

1600 Other fixed assets 5,436.00
1699 Accumulated Depreciation -5,436.00
Total for Fixed Assets $0.00

Total for Assets
Liabilities and Equity
Liabilities
Current Liabilities

Accounts Payable

$1,513,896.44

Accounts Payable (A/P) $0.00
Total for Accounts Payable $0.00
Credit Cards

2050 Wauna CC 3767 1,103.30
Total for Credit Cards $1,103.30
Other Current Liabilities

3000 GF Accrued Payroll $0.00

3001 GF Accrued Payroll Tax $0.00

3002 Payroll Liability 3,831.19

2003 Payroll Clearing - Net Payroll Checks $0.00



Total for 3002 Payroll Liability

$3,831.19

3050 Accrued Vacation 9,807.70
Direct Deposit Payable $0.00
Payroll Liabilities $0.00
Federal Taxes (941/944) -81.78
Medical, vision & dental insurance $0.00
OR Employment Taxes 2,038.68
OR Income Tax $0.00
OR Paid Family and Medical Leave 132.98
OR Statewide Transit Taxes 22.16
Oregon DOR $0.00
ORESAV $0.00
Total for Payroll Liabilities $2,112.04
Total for Other Current Liabilities $15,750.93
Total for Current Liabilities $16,854.23
Long-term Liabilities
2300 Business Oregon CLLLR $0.00
Total for Long-term Liabilities $0.00
Total for Liabilities $16,854.23
Equity
5000 Net Assets - Without Donor Restrictions, Undesignated $0.00
5050 Net Assets - Intermediary Relending Fund RLF $0.00
5051 Net Assets - Rural Business Enterprise Grant Loan Fund $0.00
5052 Net Assets RLF $0.00
5999 Opening Balance Equity 20,391.88
5998 Retained Earnings 1,199,951.18
Net Revenue 276,699.15

Total for Equity

$1,497,042.21

Total for Liabilities and Equity

Accrual Basis Monday, September 28, 2026 01:47 PM GMT-07:00

$1,513,896.44
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