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A  C  |  P  E  A  
 
Steering Committee 
Board of Directors 
SWOT Analysis 
 
 

 

The NW Oregon CEDS is a flexible and dynamic planning document that is 

updated annually, with a full economic review every five years. Drafting of 

the CEDS is a collaborative effort, with input through public meetings with 

the region’s public partners and private stakeholders.  

 

To kick-off our listening process, we presented information about our 

organization and the CEDS at nine  city council and port commission 

meetings across the region. In the spring of 2022, we hosted workshops 

with community leaders and stakeholders in Clatsop, Columbia, Tillamook 

and western Washington counties in April and May 2022. Workshops were 

planned in coordination with our county-based partners with an emphasis 

on inviting individuals active in economic development through their work 

or volunteerism. Every event brought together over a dozen individuals and 

included a SWOT analysis.  

 

A Steering Committee made up of elected officials, non-profit executives, 

port directors, and regional economic development agencies met to review 

vision and goals and to provide a diverse perspective on how to achieve 

these goals. Additional public meetings were held with the ColPac Board to 
review current economic and demographic data, and to refine NW 

Oregon’s vision, mission, and key strategic priorities.  

 

Over the course of several months we interviewed a dozen private 

businesses representing the manufacturing, forestry, fishing, fermentation, 

and maritime industries. 

 

Oregon’s Regional Solutions Team provided further refinement and input 

into the development of the 2023, 2028 CEDS. The strategy was also open 

for public comment for 30 days. The Steering Committee reviewed 

comments and addressed them, as needed, within the document.  
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Steering Committee 

Michelle Bradley, Port of Tillamook Bay 

Terre Cooper, Economic Development Council of Tillamook County 

Matt Craigie, Washington County  

Maribel DeLeon, Adelante Mujeres 
Heather DeSart, Northwest Oregon Works 

Brenna Faulks, City of Forest Grove 

Marsha Kirk, City Councilor in Banks 

Kevin Leahy, Clatsop Economic Development Resources & SBDC 

Melanie Olson, Business Oregon 

Jennifer Purcell, Governors’ Regional Solutions Team 

Erin Skaar, Tillamook County Commissioner 

Frank Spence, Port of Astoria 

Lianne Thompson, Clatsop County Commissioner 

Paul Vogel, Columbia Economic Team & SBDC 

 

Board of Directors 

Lianne Thompson, Clatsop County 

Henry Heimuller, Columbia County 

Erin Skaar, Tillamook County 
Jerry Willey, Western Washington County 

Bruce Jones, City of Astoria, Clatsop County  

Steve Wright, City of Seaside, Clatsop County  

Rick Scholl, City of St Helens, Columbia County  

Scott Jorgensen, City of Rainier, Columbia County  

Liane Welch, City of Bay City, Tillamook County  

Nathan George, City of Tillamook, Tillamook County  

Rob Drake, City of Cornelius, West Washington County 

Marsha Kirk, City of Banks, West Washington County 

Frank Spence, Port of Astoria 

Brian Fawcett, Port of Columbia County 

Sierra Lauder, Port of Tillamook Bay 

Peter Roscoe, Clatsop County Private Sector 

Tony Hyde, Columbia County Private Sector 

Val Folkema, Tillamook County Private Sector 

Juanita Lint, West Washington County Private Sector 

Jeff Wong, Private Sector 

Heather DeSart, Workforce 

Chris Breitmeyer/Rosemary Baker-Monaghan, Clatsop Community College 

Ross Tomlin, Tillamook Bay Community College 

Alfredo Moreno, Portland Community College 

 

S  C  
B   D  
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S  

¨ Natural Resources  
¨ Regional Collaboration  
¨ Connection to Water Resources  
¨ Highway System  
¨ Connections to Business Oregon & Regional Solutions  
¨ Strong Utility Providers  
¨ Network of Community Colleges  
¨ Entrepreneurial Support Network 

W  

¨ Lack of Attainable Housing Options  
¨ Aging & Overburdened Water Infrastructure  
¨ Lack of Buildable Lands  
¨ Insufficient Revenues to Maintain Infrastructure & Services 
¨ Geographic Challenges (Topography, Watersheds, etc.)  
¨ Lack of Statewide/Local Development Protocols/Timelines  
¨ Cost of Permitting/Mitigation  
¨ Limited Local Capacity to Solicit Funds & Deliver Special Projects  

O  

¨ Business Expansion for Producers of Value-Add Products 
¨ Workforce Training  
¨ Pent-Up Opportunities   
¨ Federal Funding Available In 2022 & Beyond  
¨ Expand Airport Services  
¨ Blue Sector Expansion  
¨ Emerging Industries (Climate Change Related Technologies) 
¨ UGB Adjustments to Increase Housing Options & Industrial Lands 
¨ Waste-Products into Renewable Fuels 
¨ Cluster Development (Food & Beverage, Advanced Manufacturing, 

Aviation/UAS)  

T  

¨ Lack of Childcare Services  
¨ Failing Infrastructure  
¨ Limited Transportation Network (Lack of Rail, Constrained 

Highways, Feeble Port Infrastructure)  
¨ Climate Change & Natural Disasters Risk  
¨ Nimbyism  
¨ Over-Regulation at Every Level  
¨ Shrinking Workforce  
¨ Loss of Trust in Institutions Leading to Incivility  
¨ Loss of Leadership & Societal Division  
¨ Mounting Challenges to Small Business (Regulation, Taxes, Labor 

Issues, Supply Chain, Access To Capital)  

A   S , W , O   T  (SWOT) 
R  
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